
[image: image2.png]


                       Basic wording for communication on
European Research Infrastructures Development Watch 
(ERID-Watch)

General presentation
ERID-Watch is a Coordination Action funded under the 6th Framework Programme that aims to mutually improve the policy mix of the various Member-States in order to increase the public investment efficiency for European Research Infrastructures (RIs) and develop Public/Private Partnership (PPP) in this context.

The Member States, Research Institutes, Universities, RI Operators and industrial companies engaged in this proposal intend to exchange their experience in running selected existing RIs and their related policies, in order to build-up recommendations and best-practices methods.

They intend:
· To better illustrate the public investment in RIs in exchanging on their common understanding of this economic mechanism and identifying the current practices devoted to optimise it,
· To find out strategies to reduce public spending for risk and to overcome possible impediments in the technical and industrial potential necessary to afford EU with world class RIs.
· To compare and suggest ways for reducing/mitigating these risks in considering the involvement of private partners to the investment and running operations with the support of adequate dispositions as easing procurement markets participation,
· To improve the nature of present customer/supplier relationship into a novel public laboratory/industry Knowledge and Technology (K&T) partnership, in which technology transfer may be associated to industrial property/investment sharing or specific subcontracting activities.

Two ways are expected for the achievement of this objective. 

· The first way is to stimulate new approaches for the construction and up-grades of RIs through the leverage of public procurements policies and a revisiting of RI’s governing rules facilitating the settlement of sustainable PPP. 

· The second is to identify and stimulate Knowledge & Technology transfers of emerging crosscutting technologies linked to this market of procurements and able to boost European competitiveness through the development of new products and new markets. 

The final objective is to reach an agreement for equally redistributing the risk towards all the partners involved in the construction and the running of RIs while all being beneficiaries of the change.
In that sense, the principal objective of ERID-Watch is, through the amendment of the national reform programs and the focus on the European market of RIs, to improve the economic impact of Research Infrastructures in Europe.
ERID Watch and the application of the Open Method of Coordination (OMC)

The Open Method of Coordination, that initiative remains at the Member-state level, is a support to mutual learning and cooperation in research policy making, in order to increase investment in research (3% objective) and to human resources and researchers’ mobility. In that way, the OMC introduces the concept of voluntary cooperation and mutual learning for:
· facilitating the implementation of Lisbon objectives

· introducing a new governance tool in the EU: integration by coordination

· improving diversity across policy areas 

The OMC deliveries are classically :
· identification of good practices 

· development of joint initiatives among several MS (guidelines)

· identification of areas where Community initiatives could reinforce actions at MS level

In that way, ERID-Watch aims to improve the private involvement in RIs in:
· identifying and benchmarking current practices devoted to optimise private-public relationship,

· quantifying and qualifying the economic weight of existing and forthcoming RI markets in Europe (ESFRI Road-Map),

· providing public authorities in charge of RI programmes with recommendations,

· And publicising them amongst all RI stakeholders on a wider European scale. 

The RI procurement market in Europe

The recurrent annual market of Research infrastructures (RIs) procurements in Europe is estimated to 3-5 Billion Euros. It is composed of components (on-shelves and advanced ones), sub-contracted tasks and new supporting services such as technology transfer or fund raising support. This market, on which very different kinds of industrial companies operate, looks fragmented and poorly fluent. As a result, the leverage effect of public money which remains the main source of financing is not as efficient as one would expect. 
RI definition and perimeter

The ERID Watch partners intend to implement the OMC to the essential single-sited, distributed, virtual facilities or joint resources that provide unique access and services to research communities in both academic and/or technological domains.

In addition, RIS to be considered must respect at least one of these pre-requisites :

· they should be considered as “unique” for the benefit of a dedicated research community: physics, life sciences, social sciences & humanities, computing, environment, engineering, etc…,

· they may provide a high level potential in terms of researchers’ training, knowledge growth, innovation production, technology transfer, standard elaboration…
· they are subject to long-term planning for science objectives, funding and use

Existing research infrastructures and future ones (from national & ESFRI Road-maps) will be considered.

In a first phase, a set of “experimental interviews” will be conducted towards the main representatives of European RIs: EIROFORUM and ERF members, which represent a total of 17 facilities or RI Operators.

In parallel, a similar approach is made with the industrial companies in order to collect information on their own, especially the obstacle they see for amplifying the set up of Private-Public-Partnerships.

The partnership
The 6 initial partners of the Coordination Action, which started the 1st of November 2006 (duration of two years), are: DESY (Germany), PPARC (United Kingdom), VR (Sweden), IEAP (Czech Republic), CEA (France – Coordinator) and Nenner-Conseil (France). The action is coordinated by the CEA.

Being established that this initiative dooms to consider a large perimeter of European RIs whatever their scientific domains or operational conditions, it is expected to extend this partnership to a larger number of RI stakeholders dealing with various scientific communities:

· European and national level RI Operators (CERN, ESA, ESO, GEANT, ESRF, ILL, etc…)

· Research Institutes (RI owners and others)

· Industrial consortia in charge of operating RIs

· “Institutional” bodies : ESFRI, OECD, CREST, ERF, I3-Net

· Industrial companies involved in RI markets : majors, majors, SMEs, facilitators

· Financial contributors: EIB, CDC…
All of them may constitute the various Governing bodies (see below) and the Working Groups. It’s the reason why they are considered on an equal footing in terms of rights & access to the internal information. They contribute to the action in these ways:
· Disclosing their relevant return of experience in responding to the interviews,

· Providing with advice on recommendations’ proposals,

· Supporting the final Policy Recommendations towards their M-S Authorities,

· Attending for the Final European Conference.
In return, they may take benefit in getting:
· information on the European RI markets in terms of domains & technologies (existing and future)

· access to working documents on an equal footing than legal partners 

· a vision on future opportunities for RI management

Just a letter of intent is required for being involved and joining the expert-partnership.
The content of the Coordination Action (to be further developed)
ERID-Watch workload is divided in 3 work packages:
· WP1 - Benchmarking activities + Good Practices selection 


· WP2 - Market Studies






· WP3 - Dissemination & Prospective






The Market Studies and the Benchmarking activities will be jointly conducted, in order to alleviate the time spent in contacts (face-to-face and call interviews). A joint questionnaire will be elaborated as a basis for collecting information from the interviewed RI stakeholders.

The governance of the Coordination Action
The 6 Legal partners constitute the ERID-Watch Executive Board (EB). They are entitled to be funded in order to cover the expenses of the actions they are responsible for the coordination.

The Mirror Group (MG): Mirror Group members are representative from the Member-State; they are designated by the highest level Member-State authorities in charge of Research policy. They are responsible for validating the specifications report and the final set of recommendations to be considered as the policy-mix aiming to increase the involvement of private companies in the construction and the management of major European Research Infrastructures (existing and to be built). 

The Advisory Committee (AC): it is composed of twelve high level representatives pertaining to 3 different origins (4 RI Operators; 4 RI Policy-advisory bodies; 4 Industrialists). AC provides the EB and MG with advices on the basis of formal demands, especially regarding the Good Practices selection process and the Recommendations to be validated by the Mirror Group
The Industrial Group (IG) is composed of private companies representative of large group of SMEs, medium size and major companies working for RIs. The IG will be associated to the project events and will be informed of the project results. Members of IG may be concretely involved in WP1, WP2 and WP3 (on a voluntary basis).
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